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SURJECTs Jogistics Office Table of Urganization

REFERENCES ¢ (Attached as Tabe)

Tab 1 - Staff Study, O8M Service, undated, recomending reorgan-
“aation of Procurement and Supply Uffice » With concure
rence of Chief, PLSQ,

Tab 2 - Comments, Compircller, 26 February 1953,

Tah 3 = Machine Listing of preposed 1/0 as apiroved by Persomnel
Office and concurred in by P&SO,

1, Tab 1 conaists of the siaff study of the Orgen ization and
Methods Service which presents the recommended mssion, functions,
organiszation, and persormel requlrvements of the lrocurcment an: Sup;ly
Office (to be redesipnated as the Logistics Office), Procurcment and
Suprly participated to a substantial degree in the development of the
proposal, and it has the concurrence of the Chief, P&50, In swmary,
the study seis forth the following recommendations:

3, The Procurement and Supply Office be redesignated as the
legistics Office.

by The present cryanizational structure be amplified by

(1) additicn of an inspection and Weview Staff to perfomm
| brogranm evalwation and inspuection services throughout the
| office and including inspection of overseas logistical active
i itles,

(2) adcition of a Speeial Staff to be responsihle for
planning, policy recommcndation, and highe-ievel lisison Tespone
sibilities &s a::° ned Ly the Chief, Logistics ulfice, and,

(2) the superimpesition of & supervisory organisational
level between the (ffice of the Chief, Logistier Office, and
the Uperating Divisions, to be designated as the Ass t fer
Uperaticnz, staff to consiat of four (i) pomiticas,

¢, Redesignation of the Flanning Staff as the Coordination and
Requirements Jtaff snd reinforcement of this ae ty by an increase
in T/0 from 28 (plus 18 former AL Staff, OFPC, ticns) to 63
posltions,

%
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d. Redesiznation of the Purchase Division as the Procurement

Division,
e. The authorized Off ve reised from| - os1- 25X9
tions in accordance with the T/O and ceiling suthorizaticn of 25X9

17 January 1953,

Tab 1 also contains the concurrences of Training Office and Inspec=
tion end Seeurity Office with respect tc the functions proposed by P&S0
in comection with administrative support activities. Concurrence of
General Services Uffice with regard to avallsbility cf space for the
expanded personcel ceillin, 1s likewise included therein.

2. In Teb 2, the Compircller commente that preposed increases in
Procurement and Supply Office appear inconsistent with current requiree
ments of other DI/A offices, In comncction with the proposed increase
for Ceordination and Requirements Staff, the Comptrolleyr indicates the
apparent overlap of functions between P8I0 and "various area line divie
Blons”, and questions the advisability of increasing the C4R Staff T/0
to_the extent orcoosed, Py comparison with latest 780 Ludzet estimates
I 1o 77 1553 tna T 195k, bedgetars reqcioerenie reced
upon this T/0 proposal represent sn average increase of 505 per position
for FY 1953 znd #4186 per positicn for ¥Y 1954, The average annual salary
for the proposed 1/C is On thi= basls, the Comptroller points out
that additionsl funds may have to be requested fro- the Mudget Pureau for
FY 1954 if the propesed T/ is approved. Additionally, the Comptroller
raises doubt ss to whether the proposed T/0 could be staffed during FY
1953 or 195k, citing a current net accessicn rate of one person per month.

3. 7Tab 3 consists of a machine listing of the [Mlpositions with 25X90]
titles and gredes as approved by this 0fPlce. Tt will he noted that a
few minor crganizaticnal chanpes not included in the original propeosal,
Tab 1, have been aade during the course of discussion of the proposal by
this Cffice, 0% Jcrvice, and P40, These conslst prinecipally cf transe
fer of individual positions between unite within a Division, and have
teen verbally approved by 04M Service. In conmection with the grade levels

of positione propesed by Procurement and S Offi this Office coneurs 25X9[]
in P&S50's recoammendation on are being revised
downuward with P&l0 concurrence, 3l positicns (mostly Lsborers and Suards)

are being revised upward, 22 posiiions are tc be placed under a different
salary schedule (35 or CPC to Wage Buard, etc,), 17 positicne are substie-
tutions for positioens originelly propescd; and finally, in ithe case of

37 positions, nu agreement was reached between PA30 and this Office during
the time allotted to 1/0 discussions, The latter positions are being
placed on the Table of Urganization with dual gredes, with the understande
ing that they will be emcumbered cnly at the lower of the grades listed,
and with Classification and Wage Division to make a detsiled and expedi~
tiocus review to establish fira classifications, T4 will be noted that
the grade levels approved for a large number of positions were hased on
projected duties and programs set forth by P&SO rather than on duties
which are actually being perfoimdd., whether such assigmments materialize
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as projected can of course only be determined upen review at a later
date, Accordingly, it is anticipated that certain of the positions
may have to be further adjusted at such time in the future that a come
prehensive grade validation astudy is practicabls,

h, The proposal alse recommended that super-grede positions be

established as fellows: Chief, Logistics Office G5=182
Dep. Chief, Logisties Cf, 05«17
Chief, Operations (8=l s
Chief, Special Staff 016
Chief, Procurement Div, G5=16+
Chief, Coord, & Rqmts, Staff GS=16
Chief, Supply Divisien G5m16

Of the above, positions asierisked have previocusly received favor-
able recoiendation of the Super-Orade Review Board at the level indi-
cated, Fositions of Chief, Supply Division, and Chief, Coord, & Require-
ments Staff (then rlamming Staff) were not favorably considered by the
Review Board in December, 19523 the position of Chief, Special Staf{ has
not been previcusly nominated for supsr-grade oconsideration., Accordingly,
sll above positions sre proposed to appear at this time on the new T/0
at the grede 15 level except the Chief, Logistics Office, which is oure
rently approved st Gi-17, Any subsegquent changes will be predicated
upon action by the DCI on pesitions currently approved by the Review
Board, or upon submission or resubmission te the Review Board and DCI of
the positions not currently recommended or not previously considered,

25X1A
5« In the opinicn of this uffice, the proposed or on appears
to provide a rether unwieldy staff structure, encompassing tions
in the uffice of the Chief, lLogistics (ffice, and his staffs,

plus [Jpositions in the Coordination and Requirvements Staff, the latter
being a oombination operating-staff orgenisation. In additicn, most
Divisions, particularly the Supply Division, have proposed positions the
primary responsibility eof whiech will be the rendering of staff supere
vision to operating units, particularly thoee located outside the departe
mental ayea, This proposed organization would seem to relegate the
operating Division Chiefs to a somewhat obscure position in terms of
participation in logistisal aectivities outaide the realm of their imme-
diste day o day operating responsibility, However, discussions with
Procurement and Supply officlals as well as 0¥ Service representatives
indicates that they consider the proposed structure essentisal - for the
immediate future at least -~ in consideration of the large amount of
special liaison with other agencies, the necessity for inspescting all
logistical operations, their responsibility for providing staff advice

to logistical units of the DU/P area, and their desire to centralize .
administrative suppert activities io a grester degree at the Uffice level,
in the latier case, oertain offices concermned; namely, ireining and
Inspeetion and Seourity have agreed (lab 1 concurrences) as to the valid- 25X1A
ity of the respective sdministrative functions to be performed at the
Logistics Office level. With respest to the function and eperating
responsibility of the Coordination and Hequirements Staff positions),
difficulty in reeolving the line of demsrcation of responsibility betwsen
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this Staff and the various logistical planning activities of Lepart-
mental ID/P area positions hse exismted for some time end is rnot clari-
fied in the presentation. For example, in connection with development
of logistical annexes for projects, the logistics Office "Area Coordin-
ators (Assifmed to Area livision as may be necessary) either compile

the annex, worklng with the Area Division, from basic Tactors or
furnish advice and assistance to ares perso *  Inasmuch ag the ID/P
logistical aciivity in the Area Livisions anc Steff is sisffed by a 25X1A
T/0 in excess of 30 departmental positions, inclucin; several at the
GS-llk and 15 levels, further study will have to be made Ly thls Cffice
to determine exactly what positions in ITP or loglistics ©ifice have
actual responslbility {or the logisticel plarmmin; functlon anc t6 &ssimn
proper ;rades accordingly.

£, %ith regard to the Comptroller's corments on prospects for staff-
ing the proposed T/, the Personnel Ofiice believes that substantially
full staffing ean be accomplished curing FY 195 providing satisfactory
job requirements can be ascerteined at an early date. Currently, approxi-
m‘a/t,ely 70 personnel are being processec a;ainst vacancies in the approved
T/0.

7« Except for the Pasvenper llovement Ireanch of the Trangportation
Division, it 1s recommended that the 1/0 for lo;istice Uifice be estal-
lished ae listed in Teb 3. Wwith respect L0 the Passen;er liovement
branch, this Office is submitting a recomencetion that the PHE T/C and
functions be transferred to the Personnel Office. With respect to the
repainder of tne proposed organisatlon of the lopistics Uffice, tals
Office is of the opinion, as pointed out above, that certain parts of
the proposed or snigation are umwieldy and duplicating. It appears that
the present sirensth suthorizetion is out of balance wit: otner support
orsmnizations of the LI/A complex. Presumetly, the lo;istics Office
will be callec upon to support the same CIA operstions as will the
Pergomel Office, the Comptroller, and others. te believe that the
staffing development of the Logletics “ffice should be scrutinized fully
by the 08 Service to assure that over-estimaiting of personnel require~
mente ls avoided.

25X1A
Assistant Director (Personnel)
3 Attschments
As stated
Aetion Ly Zpproving Authoritys

Tate J76 3
£ i

 exceptions, if any

/5/ ‘—\% A~ /2%(/&2 CWD/RWS/eczsm

Qasl Deputy Uirector (Administration) Distribujrion:
‘ AD/%W; Comptroller;
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